
“… piloting becomes“… piloting becomes
another matter when you another matter when you 
apply it to vast streams apply it to vast streams 
like the Mississippi like the Mississippi 
…whose banks cave and …whose banks cave and 
change constantly… change constantly… 
whose obstructions must whose obstructions must 
be confronted without the be confronted without the 
aid of a single lighthouse aid of a single lighthouse 
or a single buoy.”or a single buoy.”

––Mark TwaiMark Twainn
LLiife On The Mississippife On The Mississippi
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Today, more than ever, AmericanToday, more than ever, American

business is like the Mississippi: business is like the Mississippi: 

fast moving and powerful, everfast moving and powerful, ever  

changing, reflective of conditions,changing, reflective of conditions,  

sometimes beautiful, oftensometimes beautiful, often

perilous. But it can be, and is, perilous. But it can be, and is, 

more successfully and moremore successfully and more

profitably navigated when the profitably navigated when the 

passion and promise of thepassion and promise of the

Mission Statement is realized.Mission Statement is realized.

Our job is to help you put your Our job is to help you put your 

mission statement to work. mission statement to work. 

It’s that simple.It’s that simple.
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Your mission. Your company. Aligned for success.

Your Mission Statement is a powerful statement of purpose, style and 

philosophy. It points the way toward your goals and then helps you steer

the best course. Think about that, and these questions, for a moment:

Do you know what your Mission Statement says?

Does it provide your business with clear direction?

Does your Mission Statement accurately reflect your business today? 

Does your Mission Statement delineate your principles and core values?

Does your Mission Statement motivate action?

Do your staff and key employees buy into your Mission Statement? 
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We believe that your Mission Statement is key to just about everything… 

from management to policy to external aesthetics to customer relations 

and all outbound communication.

Our goal is to harness its power and help you build a strong identity and a 

more consistent message to clients, staff and allies.  We call it “Mission 

Infusion™. ” It’s a process that enables us to work hand-in-hand with our 

clients, to dig in and drill down so we can...
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We believe that your Mission Statement is key to just about everything… 

from management to policy to external aesthetics to customer relations 

and all outbound communication.

Our goal is to harness its power and help you build a strong identity and a 

more consistent message to clients, staff and allies.  We call it “Mission 

Infusion™. ” It’s a process that enables us to work hand-in-hand with our 

clients, to dig in and drill down so we can...

• Clarify and update your company’s Mission Statement.

• Conduct internal and external Baseline Surveys to ascertain how your 
company is perceived by key clients, allies and employees. 

• Examine company practices through the lens of the Mission Statement.

• Identify internal and external inconsistencies.

• Develop strategies and policies that close the gap between who the
  company says it is, what it is and how it operates.

• Develop and infuse mission-centric solutions. 

• Conduct internal and external Exit Surveys to measure impact.
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“… piloting becomes“… piloting becomes
another matter when you another matter when you 
apply it to vast streams apply it to vast streams 
like the Mississippi like the Mississippi 
…whose banks cave and …whose banks cave and 
change constantly… change constantly… 
whose obstructions must whose obstructions must 
be confronted without be confronted without 
the aid of a single lightthe aid of a single light--
house or a single buoy.”house or a single buoy.”

––Mark TwaiMark Twainn
LLiife On The Mississippife On The Mississippi

Today, more than ever, AmericanToday, more than ever, American

business is like the Mississippi: business is like the Mississippi: 

fast moving and powerful, everfast moving and powerful, ever  

changing, reflective of condichanging, reflective of condi--

tions,tions,  sometimes beautiful, sometimes beautiful, 

oftenoften

perilous. But it can be, and is, perilous. But it can be, and is, 

more successfully and moremore successfully and more

profitably navigated when the profitably navigated when the 

passion and promise of thepassion and promise of the

Mission Statement is realized.Mission Statement is realized.

Our job is to help you put your Our job is to help you put your 

mission statement to work. mission statement to work. 
We look forward to meeting with you.

16241 Meadow Ridge Way
Encino, California 91436  USA

office  888.286.8012
fax  888.582.8636

www.ackertadvisory.com

“… learn the shape of the river…learn it with 
such absolute certainty that you can always steer 
by the shape that’s in your head...”

–Horace Bixby, a legendary Mississippi riverboat pilot
to a young Sam Clemens (Mark Twain)

Your mission. Your company. Aligned for success.




